By the Book Gaming
Company Description

Overview
By the Book Gaming (BTB) has been moderately successful in the online gaming industry.  BTB had net annual revenues of $10 million in 2008, mostly from the Action product line focused on Fly S.W.A.T and Weapons of Mass Destruction.  

Based on some market research and detailed analysis of the company’s game participants over the past year, BTB determined there was significant profile overlap between the action game enthusiast and those interested in fantasy role playing games.  They decided to capitalize on this overlap by investing in a fantasy product line.  The fantasy product line has not produced any revenue, but is projected to start generating revenue in 2009.
The CEO of the company had a buddy that had built a traditional online betting company called You Betcha and the decision was made during the last year to acquire them.  The product suite has some cool innovative aspects, but has not been overly successful in the market.  The net annual revenue from the product suite is $2 Million.   
As a result of the growth and the acquisitions, the company created a software infrastructure group to provide core infrastructure components to handle money, credit, security, and reporting for each of the product service lines.

Investment and Revenue Targets

The company is in growth mode so the management team has chosen to add headcount only to sales and marketing, figuring they will sell product and services first and deal with the consequences of increased demand if and when that comes.  This decision was partly based on promises by Tor Lindvalds, the Chief Software Architect, of increased productivity from the move to adopt agile approaches. The entire product development team, including product owners, project leads, developers, and testers totals 32 people.  BTB’s burdened rate for planning purposes is $125,000/person per year which means that the 2009 development budget will remain at its 2008 level of $4,000,000.

The Management Team expects significant growth and have promised such growth to their venture capital investors on the basis of the past year’s investment in the fantasy business and the acquisition of You Betcha.  The total net revenue target for 2009 is $20,000,000 and the total net revenue target for 2010 is $30,000,000 and each business line has been assigned their revenue targets.

The table on the next page shows 2008 headcount with revenue results for 2008 as well as 2009 and 2010 Revenue Targets for each product line team, including the infrastructure team.
	Product Line
	History
	2008 Head Count
	2008 Revenue
($Thousands)
	2009 Revenue Target
($Thousands)
	2010 Revenue

Target

($Thousands)

	Action
	Very successful product line that has funded the organization.
	8
	8,000
	12,000
	18,000

	Fantasy
	New product service line that started development in 2007.  There are high hopes for this product offering.
	8
	0
	4,000
	6,000

	Infrastructure
	The components they are building include core components derived from the Action product line as well as new component development to support additional cross product line features.  Each product line can chose whether to use the components, and which ones they use.
	8
	0
	0
	0

	You Betcha
	This product line came in via an acquisition in 2007.  There are novel and innovative ideas in the product, but revenue has only been $2 million.  The competition is fierce in this space.  While the product is novel, it is not very stable.  The code has been hacked together quickly.
	8
	2,000
	4,000
	6,000

	Total
	
	32
	10,000
	20,000
	30,000
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