By The Book Gaming
You Betcha Team Description

The You Betcha Team became part of BTB through an acquisition of You Betcha Inc, a traditional online betting company, which was completed at the beginning of 2007.  The company belonged to Jim Woods, a friend of BTB’s CEO.  Jim did not stay with BTB following the acquisition.  The You Betcha team is made up of primarily of experienced developers new to the product and to BTB as most of the original You Betcha team joined Jim Woods in a new venture. In 2008 the product line generated $2 million in revenue, which was disappointing considering the overall size of the online betting market.  Now that the product team has had the opportunity to work on the product for nearly a year, the management team expects the product line to produce $4 million in revenue during 2009.

The online betting market is mature and has several competitors.  The You Betcha acquisition was made based heavily on the novel and innovative aspects of the products developed when You Betcha was a separate company.  Once BTB got the products in house they found that many of those features were rarely used, and the overall code base is quite brittle because it was developed quite rapidly without much thought to testing and coding standards.  Because of the thrown together nature of the code, it is extremely difficult to integrate many of the components produced by the tool team.  The You Betcha products can do the functionality provided by the Core Infrastructure components, but the code that does that in the You Betcha products is cryptic and difficult to modify.  The team has determined that integrating the analytics functionality would be easier than implementing the core infrastructure components and could present a whole new slice of data about the participants, but would require a major focus on that effort to access all the data in all of the products.
Online Poker
This product allows people to play Stud Hi and Stud Hi Lo Poker virtually.  Revenue is generated primarily from advertisements and pay to play private games, otherwise all other games are free.  This product plays in the most mature segment in the online betting market, and therefore has the most competition.  It also is an expected game for online betting sites, with its mere presence lending credibility for the other games.  This game, like all of the others in the You Betcha product line requires participants to login to play, providing the opportunity to collect information about the participant which can be used for analytical purpose.  Currently however, this data is stored in the proprietary format created by You Betcha Inc with which the current team is not too familiar.
Online Black Jack
This product allows people to play blackjack virtually.  Revenue is generated primarily from advertisements and pay to play private games; otherwise all other games are free.  This product plays in a relative new segment in the online betting market, but most of the competitors have added this game into their product set over the past year.  This game, like all of the others in the You Betcha product line requires participants to login to play, providing the opportunity to collect information about the participant which can be used for analytical purpose.  Currently however, this data is stored in the proprietary format created by You Betcha Inc with which the current team is not too familiar.

Online Texas Holdem
This product allows people to play Texas Holdem virtually.  Revenue is generated primarily from advertisements and pay to play private games; otherwise all other games are free.  This game share many similarities to the Online Poker game.  However, it is a different code base and the differences provide some unique features that are very popular with a growing Holdem community.  As a result it appears that this product is gaining market share.  This game, like all of the others provides the opportunity to collect information about the participant which can be used for analytical purpose.  Currently however, this data is stored in the proprietary format created by You Betcha Inc with which the current team is not too familiar.

Online Craps
This product allows people to play craps virtually.  Revenue is generated primarily from advertisements and pay to play private games, otherwise all other games are free.  This product plays in a relative new segment in the online betting market, but most of the competitors have added this game into their product set over the past year.  This game provides the opportunity to collect information about the participant which can be used for analytical purpose.  Currently however, this data is stored in the proprietary format created by You Betcha Inc with which the current team is not too familiar.

Revenue History (Numbers in Thousand $)
The following table shows the revenue generated by each product in the past four quarters.  

	Product
	Revenue History

	
	2008
Q1
	2008
Q2
	2008

Q3
	2008

Q4
	Total

	Online Poker
	200
	200
	200
	200
	800

	Online Blackjack
	100
	100
	100
	100
	400

	Online Texas Holdem
	100
	100
	100
	100
	400

	Online Craps
	100
	100
	100
	100
	400

	Total 
	500
	500
	500
	500
	2,000


Product Staffing History
The following table shows the historical allocation of the 8 member You Betcha Team on the various products during the past four quarters.  The Dollar figures are based on BTB’s annual burdened rate of $125K/person.

	Product
	2008
Q1
	2008
Q2
	2008

Q3
	2008 Q4
	Total People/

Quarter
	Total (Thousand $)

	Online Poker
	2
	2
	2
	2
	8
	250

	Online Blackjack
	2
	2
	2
	2
	8
	250

	Online Texas Holdem
	2
	2
	2
	2
	8
	250

	Online Craps
	2
	2
	2
	2
	8
	250

	Total People/Quarter
	8
	8
	8
	8
	32
	1,000

	Total (Thousand $)
	250
	250
	250
	250
	1,000
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