By The Book Gaming
Infrastructure Team Description

The Infrastructure team focuses on building features that can be used by multiple product lines. The team was created last year from members of the Action team.  The Infrastructure includes a set of core infrastructure components that were originally built into the Action product line, such as 3D rendering, security, data persistence, and financial processing.  The Infrastructure team also has responsibility for the Analytics features that have contributed greatly to BTB gathering new advertisers.  Finally the team is also responsible for developing new features that can be used by multiple product lines, including the incorporation of Newsfeeds and a Service Oriented Architecture project.
Because the team is responsible for building features used by the other product lines and does not produce any products that are sold directly to external customers, it does not generate revenue and therefore does not have any revenue targets.  The success of this team is measured based on its contribution to the overall product portfolio and indirectly through the revenue generation success of all of the product lines.  Product lines using the various features developed by the Infrastructure team have to make the necessary changes to their products to use the features, and the Infrastructure team is responsible for maintaining the actual shared functionality.
Core Infrastructure Components
This feature includes 3D rendering, security and logon functionality, data persistence, money processing, and handling of online advertising.  It is based on functionality originally developed as part of the Action product line, is quite well constructed, and serves as the primary and most mature offering of the Infrastructure team.  The features included in these components are quite specialized for BTB, and the features that add the most specialization require the most maintenance work and are not frequently utilized by BTB customers.
Currently the Action Product Line and the Fantasy Product Line use the Core Infrastructure components.  There has been some discussion of having the You Betcha product line adopt use of the Core Infrastructure Components, but to do so would require a great deal of work for the You Betcha product team because the code was developed by a separate company.
Service Oriented Architecture
The Service Oriented Architecture (SOA) project was a major focus of the tools team in 2009, although no one on the management team is quite sure what it is or what it is intended to accomplish.  The Chief Software Architect, Tor Lindvalds, has been a big champion of the project insisting it will facilitate rapid development of future projects.  He is also championing its use with the Hockey Goon and the QuestMark products, claiming that “SOA is so cool” and that “everyone else is doing it, we don’t want to be left behind.”
Currently none of the product lines are actually using the SOA functionality, and none have indicated a desire to do so not really knowing how it would help them.  Actually using the SOA architecture would require substantial rewrites of any of the existing products.
Analytics
Analytics is BTB’s catch phrase for their Business Intelligence functionality, which includes Extract Transform Load (ETL) capabilities, data warehousing and reporting capabilities.  The primary use of this functionality is to support in depth analysis of participants in the various products.  This analysis has proven invaluable in gaining new advertisers to BTB and is unique in the online gaming industry.  The actual ETL and Data Warehousing functionality has proven to be pretty stable, but more work can be done on new and better ways to report on the data to answer more detailed questions about participants to identify even more advertising opportunities.
Currently the Action and Fantasy product lines utilize the analytics functionality and the Action team has seen great returns on new advertisers as a result.  There has been some talk of You Betcha utilizing the Analytics functionality as well, but some work is required to extract the data from the proprietary format to feed into the Data Warehouse.  That work would have to be done by the You Betcha Team, along with a little bit of work by the Tools team to hold any additional information made available from the You Betcha products, as well as work to establish new reporting capabilities focused on online card games.
Chat
Expanding the chat capability is something that the team is just starting to investigate.  The Action and Fantasy teams would like to add more complicated chatting capabilities to their products.   They currently have a rudimentary chat, but they believe they would offer a better product with fuller chat functionality.  The Tools team is currently trying to decide whether to build the functionality or partner with a very reputable partner who has been providing chat services for several years.  

Forming a partnership would require a minimal amount of work by one member of the tools team to maintain the relationship with the partner and help the product lines get setup to use the service.  Building the service would add a greater amount of flexibility, but could be very expensive, is a relatively new domain for the development team, and is not critical for the future growth of the products.  Because Action and Fantasy have expressed interest in using the product, they are eager to adopt it once it becomes available.  You Betcha is less interested, mainly because they believe they have a sufficient offering now and utilizing a new service would require substantial rework.
Product Staffing History
The following table shows the historical allocation of the 8 member Infrastructure Team on the various features during the past four quarters.  The Dollar figures are based on BTB’s annual burdened rate of $125K/person.

	Product
	2009
Q1
	2009 Q2
	2009
Q3
	2009
Q4
	Total People/

Quarter
	Total (Thousand $)

	Core Infrastructure
	3
	3
	2
	2
	10
	313

	SOA
	3
	3
	3
	3
	12
	375

	Analytics
	2
	2
	2
	2
	8
	250

	Chat
	0
	0
	1
	1
	2
	62

	Total People/

Quarter
	8
	8
	8
	8
	32
	1,000

	Total (Thousand $)
	250
	250
	250
	250
	1,000
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